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Awareness and Messaging 

 Partnership with CAGC – Messaging and Branding of Construction Careers 
 

 Partnership with WFB – Developing Certified Career Pathways 
 

Target populations: 
• Underserved and minorities 
• Females 
• Veterans 
• Adult – Under-employed/Career Changers 

Goals of Messaging Campaign 
• Drive information seekers to: www.buildyourcareer.us 
• Social Media Blitz 
• Change the Cultural Norm and dispel misconceptions 

Creating sustainable, seamless career pathways that are articulated and coherent. 
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Recruiting and Career Advising 
 

 Career Coaches – Fall 2017 Orientation, June Webinar 
 

 Partnership with DOT on Job Fairs 
 

 Construction Careers Awareness Week – April 9 – 13, 2018 
 

 College & Career Readiness, Under-Employed, Career Changers 
 

 Summer Construction Camps – Durham Tech in partnership with local 
Construction Firms & CAGC 
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Short-TermTraining 
Current Status  

Statewide and Division 9 Region 
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Short-term Training Aligned to Transportation/Construction 
  

Course Enrollment (Includes duplicated headcount) 

  2014 2015 2016 2017 

Statewide 15,206 14,605 17,386 16,737 

Forsyth 
Tech                         
              

252 237 155 124 

Surry                        
                  

188 181 224 219 



Programs: Current Status  
Statewide & Division 9 Region 
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Curriculum (For Credit) Program Enrollment in Transportation and 
Construction Programs 

Course Enrollment (Unduplicated Headcount) 

    

 
2014 

 

2015 2016 2017  

Statewide 11,820 12,416 10,647 11,265 

Forsyth Tech 387 318 262 272 

Surry 158 170 181 136 



Alignment and Scaling of Training 

Short-Term Skill Training Aligned to 'Construction 
Academy' Modules 3 - 5 

2016 (Course 
Enrollments) 

Statewide 1,372 

Highway Construction Academy/CC Alignment 

HCTA Modules NCCCS Short-Term Training Courses 
Module 1 

Career Interest Assessment 
HRD 3004 Career Readiness/Pathways 

Work Readiness Assessment 

Soft Skills Training 
HRD 4100 Working Smart 

Life Skills Training 

Module 2 

Employment Process 

HRD 3001 Employability Skills 

Applications 

Resume 

Cover Letter 

Thank you Letter 

Interviewing Techniques 

Mock Interviews 

Module 3 

Math of the Trade 

MAT 3713 OR 
BSP 2000 

Occupational Math OR  
College & Career Readiness 

Using Rules, Tapes and Squares 

Fractions and Decimals 

Conversion Metrics 

Module 4 

Construction Safety OSH 3013 OSHA Construction Safety 

10 Hour OSHA Training OSH 3015 OSHA & NC Right to Know 

Accidnt Prevention Procedures SAF 3027 Industrial Safety Management 

Hazardous Chemical Requirement OSH 3100 OSHA Lockout/Tagout 

Module 5 

Understanding the Process to Paving a Roadway HEO 3200 Asphalt Roadway Technician 

Introduction to Flaggers in Work Zone SAF 4000 Workzone Flagger 

Careers in Highway Construction HRD 3003 Career Planning 

Introduction to Heavy Equipment & Operations 
HEO 3100 
HEO 3002 

Heavy Equipment Operations 
Heavy Equipment Safety Training 

Introduction to CDL TRA 3605 Commercial Drivers License 

Alignment of Community College Short-
term Training to Highway Construction 

Academy 
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Considerations to Scale the Response 
 and Replicating Models 

Considerations 
 Attracting Students 

 
 Equipment – Access, Storage, Maint. 

 
 Qualified Instructors 

 
 Certification – Exam & Facilities  

Models 
 DHHS 

 
 State Treasurer's Office 

 
 Dept. of Public Safety 

 
 Governor's Office  
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Questions? 
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